
Beaufort County Board of Commissioners’ Planning Retreat 
Thursday, January 26, 2023, and Friday, January 27, 2023 

 
Location:  Commissioners’ Meeting Room, Financial Services Building 

136 West 2nd Street, Washington, NC 
 
Thursday, January 26, 2023 
 

8:30A – 8:35A  Meeting Called to Order, Invocation, and Pledge of Allegiance 
 

A) 8:35A – 9:00A  Opening comments and expectations of retreat by Board  
members 

 
B) 9:00A – 10:00A  Public Schools Update – Dr. Matthew Cheeseman, Superintendent 

 
10:00A – 10:15A Break 

 
C) 10:15A – 11:15A Sheriff’s Office Update – Sheriff Scott Hammonds 

 
D) 11:15A – 12:00P Health Department Update – JaNell Octigan, Health Director 

 
12:00P – 1:00P  Lunch 

 
E) 1:00P – 2:15P  Social Services Update – Melanie Corprew, Director  

 
F) 2:15P – 2:30P  Veterans Services Update – Jennie Haddock, VSO 

 
G) 2:30P – 2:45P  Cooperative Extension Update – Rod Gurganus, Director 

 
2:45P – 3:00P  Break 
 

H) 3:00P – 3:30P  Human Resources Update – Deloris Creasman, Human Resources 
Director 
 

I) 3:30P – 4:30P  Emergency Services Update – Chris Newkirk, Acting Emergency  
Services Director 

 
 
 
 
 
 
 



 
Friday, January 27, 2023 
 

J) 8:30A – 8:45A  Register of Deeds Update – Carolyn Garris, Register of Deeds 
 

K) 8:45A – 9:00A  Soil and Water Update – Ann Williams, Office Manager 
 
L) 9:00A – 9:30A  Planning and Inspections Update – Bryant Buck, Mid-East Commission 

Executive Director and Brandon Hayes, Chief Building Inspector 
 

M) 9:30A – 10:15A  Tax Assessor Update (including Revaluation) – Lloyd Salter, Tax Assessor 
 

10:15A – 10:30A Break 
 

N) 10:30A – 10:45A Tax Collector Update – Wyn Kinion, Tax Collector 
 

O) 10:45A – 11:00A Elections Update – Kellie Harris Hopkins, Elections Director 
 

P) 11:00A – 12:00P Public Works, Solid Waste and Maintenance Update – Christina Smith, 
Public Works Director 

 
 12:00P – 1:00P  Lunch 
 

Q) 1:00P – 1:45P  Economic Development Update – Brad Hufford, Economic Development 
Director 

 
R) 1:45P – 2:45P  Finance and Administration Update – Anita Radcliffe, CFO and   

   Brian Alligood, County Manager 
 
 2:45P – 3:00P  Break 
 

S) 3:00P – 4:00P  Community College Update – Dr. Dave Loope, President 
 

T) 4:00P – 4:30P  Closing comments and wrap up from the retreat 
 

4:30P  Adjourn 
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